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Plan for this session 

 

• (A speedy intro to!) why ROM and how 

• Introduction to CORC’s version of ROM 

• Leading to an introduction to COMMIT 

• General discussion 



About CORC 

• CAMHS Outcomes Research 
Consortium 

• Grass roots not-for-profit learning 
collaboration 

• Founded 2002 by mental health 
practitioners and service managers 

• Over half UK CAMHS are members + 
parts of Scandinavia and now 
Australia 

• Also AFT, ACP – and welcome BACP! 

• Links to UCL/Anna Freud Centre 
CAMHS Evidence Based Practice 
Unit 
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Evaluating in your local context 

• Efficacy of many interventions shown in RCTs 

• Effectiveness in routine practice less well 
understood 

• ROM helps 

– the discovery of how client characteristics and 
predicaments impact on outcomes 

– decisions around what to do next, “now, with this 
specific client” (missing from much published 
research; see McLeod, 1999, p. 6) 

– uncover aspects of care provided which could be 
improved 
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Tick-box answers 

“The application of oversimplified 

questions requiring tick-box answers 

… are driven by short-term and 

superficial policies and management 

techniques, … primarily concerned 

with speed, change, results, cost 

effectiveness – turnover and 

minimising human contact and time 

involvement … They have nothing to 

do with human engagement …” 

(Mayo, 2010, p. 63)  



“My friend told me Chomsky 
said something very sad. He 
said that today we don't need 
theory. All we need to do is 
tell people, empirically, what 
is going on. Here, I violently 
disagree: facts are facts, and 
they are precious, but they 
can work in this way or that. 
Facts alone are not enough. 
[…] I'm sorry, I'm an old-
fashioned continental 
European. Theory is sacred 
and we need it more than 
ever.” 
– Slavoj Žižek, interview in New 
Statesman, 29 October 2009 



There should be more to outcomes 

than a bunch of tick boxes 
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Inter-dependent levels of analysis 

UK 

Service 
provider 

Team 

Practitioner 

Individual client 



NICE (2002). Principles for Best Practice in Clinical Audit. 

http://www.nice.org.uk/media/796/23/BestPracticeClinicalAudit.pdf 

http://www.nice.org.uk/media/796/23/BestPracticeClinicalAudit.pdf
http://www.nice.org.uk/media/796/23/BestPracticeClinicalAudit.pdf
http://www.nice.org.uk/media/796/23/BestPracticeClinicalAudit.pdf
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• Therapy without feedback 

is like practising archery 

blindfolded (Sapyta, 

Riemer & Bickman, 2005) 

• Practitioners can 

overestimate how well 

things are going… 

• … often for good reason, 

e.g., remaining hopeful, 

focussing on the positive 

• PROMs and PREMs help 

by providing another 

source of information 



Where CORC’s slowly heading… 

expected recovery curves like these… 



Using frequent feedback 

improves outcomes 

 

• Knaup et al’s (2009) systematic 

review found a significant benefit 

of feedback 

• Seems larger for “not-on-track” 

cases (Lambert’s group) 

• Replicated in young people 

(Bickman et al 2011) 

Knaup et al (2009) 
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Commitment to using feedback 

Female

Male

Therapist gender 

Some moderators are beginning to 

be uncovered… (De Jong et al 2012) 
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Riemer, M. & Bickman, L. (2011). Using program theory to link social psychology and 

program evaluation. In M.M. Mark, S.I. Donaldson, & B. Campbell (Eds.), Social 

psychology and evaluation. New York, NY: Guilford Press. 

Theory! 



Another use of measures: take into account 

variation in the general population 

More tables at http://www.sdqinfo.com/UKNorm.html  

http://www.sdqinfo.com/UKNorm.html
http://www.sdqinfo.com/UKNorm.html
http://www.sdqinfo.com/UKNorm.html


Questionnaire choice matters 

• It’s difficult to measure change using 

questionnaires – life is noisy! 

• Broad-spectrum measures are less 

sensitive to change than problem-specific 

measures (e.g., Lee, Jones, Goodman, Heyman, 2005) 

• Effects can also be over-estimated, e.g., 

for social anxiety not covering phobic 

avoidance (see Clark 2011) 
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UK-wide “recovery” rates 
(SDQ-Parent) 

 



Moderators of outcomes, nationally 
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Overview 

• Highly secure 

• Included with your CORC membership 

• Web based, accessed from any mobile 

device 

• CORC+  dataset 

• Easy to use 

• Training provided 

 



Security 

• Role based access control 

• ISO 27001 

• Two data centres in the UK 

• IL3 compliant 

• IG Toolkit 

• Meet IG requirements 



COMMIT CYP Portal 



The COMMIT Home Screen 



System Logic 



Goals 



Questionnaires 



Clinical bands 



Graphs 



Exporting data to Excel 



Summary 

• We’d value feedback! 

• Customisable depending on requirements 

• Implements the CORC+ dataset, ensures all 
mandatory fields are completed 

• Instant feedback on questionnaire scores 

• Dedicated team to assist with queries 

• Included in CORC membership 

• It’s always your data, to export whenever you wish 

• Changes to the CORC+ dataset are reflected in 
the system 

 


